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E–121 

M. Com. (Fourth Semester) (Main/ATKT) 

EXAMINATION, May-June, 2021 

(Optional—Specialization) 
[Optional Group—B (Management)] 

Paper B—II 

PERSONNEL MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 80 

uksV % funsZ’kkuqlkj lHkh [k.Mksa ds mŸkj nhft,A 

 Attempt all Sections as directed. 

 [k.M&v izR;sd 1  

(Section—A) 

oLrqfu”B@cgqfodYih; iz’u 

(Objective/Multiple Choice Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

lgh mŸkj dk p;u dhft, % 

Choose the correct answer : 

1- lsfooxhZ; izca/k dks dgrs gSa % 

¼v½ lsfooxhZ; iz’kklu 
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¼c½ Je’kfDr izca/k 

¼l½ ¼v½ vkSj ¼c½ nksuksa 

¼n½ mi;qZDr esa ls dksbZ ugha 

Personnel management is also called as : 

(a) Personnel administration 

(b) Manpower management 

(c) Both (a) and (b) 

(d) None of the above 

2- lsfooxhZ; izca/k ,d izfØ;k gS % 

¼v½ ljy 

¼c½ fof’k”V 

¼l½ la;qDr 

¼n½ mi;qZDr esa ls dksbZ ugha 

Personnel management is a process : 

(a) Simple 

(b) Specific 

(c) Joint 

(d) None of the above 

3- lsfooxhZ; izca/k dk lEcU/k gS % 

¼v½ Bsdsnkj ls 

¼c½ jsyos ls 

¼l½ deZpkjh ls 

¼n½ mi;qZDr esa ls dksbZ ugha 
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Personnel management is related to : 

(a) Contractor 

(b) Railway 

(c) Employees 

(d) None of the above 

4- fuEufyf[kr dk;Z lsfooxhZ; izca/k dk ugha gS % 

¼v½ Je’kfDr dh izf’k{k.k ,oa fodkl 

¼c½ Je’kfDr dk HkrhZ ,oa p;u 

¼l½ etnwjh ,oa osru iz’kklu 

¼n½ mRiknu] fu;kstu ,oa fu;a=.k 

The following is not a function of personnel  

management : 

(a) Training and development of manpower 

(b) Recruitment and selection of manpower 

(c) Wages and salary administration 

(d) Production, planning and control 

5- izf’k{k.k deZpkjh dks cukrk gS % 

¼v½ {kerkoku 

¼c½ ;ksX; 

¼l½ v;ksX; 

¼n½ mi;qZDr esa ls dksbZ ugha 
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Training makes to employees : 

(a) Efficient 

(b) Able 

(c) Unable 

(d) None of the above 

6- ,d QksjeSu dk dk;Z gS % 

¼v½ fu;kstu 

¼c½ laxBu 

¼l½ izca/k 

¼n½ mi;qZDr esa ls dksbZ ugha 

Function of a foreman : 

(a) Planning 

(b) Organisation 

(c) Management 

(d) None of the above 

7- tu’kfDr fu;kstu gS % 

¼v½ vko’;d 

¼c½ vuqi;ksxh 

¼l½ lk/kkj.k 

¼n½ mi;qZDr esa ls dksbZ ugha 
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Manpower planning is : 

(a) Needful 

(b) Unuseful 

(c) Ordinary 

(d) None of the above 

8- vYidkyhu tu’kfDr fu;kstu cuk;k tkrk gS % 

¼v½ ,d ;k nks o”kZ ds fy, 

¼c½ 6 ekg ds fy, 

¼l½ 5 o”kZ ds fy, 

¼n½ mi;qZDr lHkh 

Short-time manpower planning is made for : 

(a) One or two years 

(b) 6 months 

(c) 5 years 

(d) All of the above 

9- HkrhZ ds lzksr gSa % 

¼v½ iwoZ ds deZpkjh 

¼c½ fo’ofo|ky; 

¼l½ jkstxkj dk;kZy; 

¼n½ mi;qZDr lHkh 
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Sources of recruitment is : 

(a) Ex-employee 

(b) University 

(c) Employment office 

(d) All of the above 

10- inksUufr dk dkj.k gS % 

¼v½ iqjLdkj Lo:i inksUufr 

¼c½ fjDr LFkku dh iwfrZ djus gsrq 

¼l½ e/kqj ekuoh; lEcU/kksa gsrq 

¼n½ mi;qZDr lHkh 

Reason of promotion is : 

(a) Promotion as reward 

(b) To fill-up vacancies 

(c) For better human relation 

(d) All of the above 

11- etnwjh nsus dh fof/k gS % 

¼v½ nSfud Hk`fr i)fr 

¼c½ izsj.kkRed izxfr’khy Hk`fr i)fr 

¼l½ ¼v½ vkSj ¼c½ nksuksa 

¼n½ mi;qZDr esa ls dksbZ ugha 



 [ 7 ] E–121 

 P. T. O. 

Methods of wage payment is : 

(a) Day wage system 

(b) Progressive system of wage payment 

(c) Both (a) and (b) 

(d) None of the above 

12- HkrhZ dks dgk tkrk gS % 

¼v½ ldkjkRed izfØ;k 

¼c½ udkjkRed izfØ;k 

¼l½ ¼v½ vkSj ¼c½ nksuksa 

¼n½ mi;qZDr esa ls dksbZ ugha 

Recruitment is said to be a : 

(a) Positive process 

(b) Negative process 

(c) Both (a) and (b) 

(d) None of the above 

13- ekuo lalk/ku fu;kstu 
------------------- 

dh izfØ;k gSA 

¼v½ iwokZuqeku 

¼c½ fodkl 

¼l½ fu;a=.k 

¼n½ mi;qZDr lHkh 
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Human Resource Planning (HRP) is the process  

of : 

(a) Forcasting 

(b) Development 

(c) Controlling 

(d) All of the above 

14- inksUufr dk vFkZ gS % 

¼v½ etnwjh esa o`f) 

¼c½ ftEesnkjh esa o`f) 

¼l½ ¼v½ vkSj ¼c½ nksuksa 

¼n½ mi;qZDr esa ls dksbZ ugha 

Promotion means : 

(a) Increase in wages 

(b) Increase in responsibilities 

(c) Both (a) and (b) 

(d) None of the above 

15- ikfjrksf”kd rFkk ykHk dk lEcU/k gS % 

¼v½ dsoy ekSfnzd ykHk ls 

¼c½ dsoy vekSfnzd ykHk ls 

¼l½ ¼v½ vkSj ¼c½ nksuksa 

¼n½ mi;qZDr esa ls dksbZ ugha 
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Reward and benefits are related with : 

(a) Only monetary benefits 

(b) Only non-monetary benefits 

(c) Both (a) and (b) 

(d) None of the above 

16- lqj{kk vko’;drkvksa ds vUrxZr fuEufyf[kr esa ls deZpkfj;ksa dh fdu 

lqj{kk dks ‘kkfey fd;k x;k gS \ 

¼v½ ‘kkjhfjd lqj{kk 

¼c½ vkfFkZd lqj{kk 

¼l½ euksoSKkfud lqj{kk 

¼n½ mi;qZDr lHkh 

Which safety of employees is included in safety/security 
needs ? 

(a) Psychological safety needs 

(b) Economic safety needs 

(c) Physical safety needs 

(d) All of the above 

17- dk;Z fo’ys”k.k dh izfØ;k gS % 

¼v½ dk;Z fooj.k 

¼c½ dk;Z fof’k”Vhdj.k 

¼l½ ¼v½ ,oa ¼c½ nksuksa 

¼n½ mi;qZDr esa ls dksbZ ugha 
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The process of job analysis is : 

(a) Job description 

(b) Job specification 

(c) Both (a) and (b) 

(d) None of the above 

18- vfHkizsj.kk dh vko’;drk gS % 

¼v½ dk;Z ds izfr yxu 

¼c½ lg;ksx 

¼l½ vPNs Je lEcU/kksa dk fuekZ.k 

¼n½ mi;qZDr lHkh 

Need of motivation is : 

(a) Interest in work 

(b) Co-operation 

(c) Builds good labour relation 

(d) All of the above 

19- vfHkizsj.k ds izdkj gS % 

¼v½ /kukRed vfHkizsj.k 

¼c½ _.kkRed vfHkizsj.k 

¼l½ ¼v½ vkSj ¼c½ nksuksa 

¼n½ mi;qZDr lHkh 
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Types of motivation is : 

(a) Positive motivation 

(b) Negative motivation 

(c) Both (a) and (b) 

(d) All of the above 

20- inksUufr ds dkj.k gSa % 

¼v½ iz’kklu ra= dks lqn`<+ cukus gsrq 

¼c½ ofj”Brk dk lEeku djus ds fy, 

¼l½ fjDr inksa ij fu;qfDr gsrq 

¼n½ mi;qZDr lHkh 

Causes of promotion means : 

(a) To make administrative machinery strong 

(b) To honour seniority 

(c) To fill-up vacancies 

(d) All of the above 

 [k.M&c izR;sd 2 

(Section—B) 

vfr y?kq mŸkjh; iz’u 

(Very Short Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- p;u D;k gS \ 

What is selection ? 
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2- lsfooxhZ; izca/k D;k gS \ 

What is personnel management ? 

3- vfHkizsj.kk D;k gS \ 

What is motivation ? 

4- ekuo‘kfDr fu;kstu D;k gS \ 

What is manpower planning ? 

5- HkrhZ D;k gS \ 

What is Recruitment ? 

6- izf’k{k.k dk vFkZ 
-------------------------- 

gSA 

Training means ............ . 

7- inkoufr D;k gS \ 

What is Demotion ? 

8- etnwjh D;k gS \ 

What is wages ? 

 [k.M&l izR;sd 3 

(Section—C) 

y?kq mŸkjh; iz’u 

(Short Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- lsfooxhZ; izca/k dh izd`fr crkb;sA 

Explain the nature of personnel management. 
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2- lsfooxhZ; foHkkx ds xBu dh vko’;drkA 

Need of organising personnel department. 

3- ukSdjh dk fooj.kA 

Job Description.  

4- HkrhZ dh i)fr;k¡ crkb;sA 

Explain of methods of recruitment. 

5- inksUufr ds dkj.k D;k gSa \ 

What is causes of promotion ? 

6- fu”iknu ewY;kadu ds ykHk crkb;sA 

Explain the benefits of performance appraisal. 

7- etnwjh ds Lrj crkb;sA 

Explain the level of wages. 

8- vfHkizsj.k dh vko’;drk D;k gS \ 

What is need of motivation ? 

 [k.M&n izR;sd 5 

(Section—D) 

nh?kZ mŸkjh; iz’u 

(Long Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- lsfooxhZ; izca/k foHkkx ds dk;ks± dh foLrkjiwoZd foospuk dhft,A 

Discuss in detail the function of personnel management 
department. 
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vFkok 

(Or) 

lsfooxhZ; izca/k ds fl)kUrksa dh mi;ksfxrk dk foospu dhft,A 

Explain the utility of the principles of personnel 
management. 

2- ekuo‘kfDr fu;kstu dh lQyrk gsrq iwoZ vko’;drk,¡ D;k gaS \ 

foospuk dhft,A 

What are the pre-requisites for success of manpower 
planning ? Discuss. 

vFkok 

(Or) 

lsfooxhZ; uhfr;ksa ls D;k vk’k; gS \ lsfooxhZ; uhfr fu/kkZj.k izfØ;k 

esa lfUufgr dneksa dk lfoLrkj o.kZu dhft,A 

What is meant by personnel policies ? Describe fully the 
various steps involved in the personnel policy formulation 
process. 

3- HkrhZ ,oa p;u dk vUrj Li”V dhft, rFkk budk egRo le>kb;sA 

Explain the difference between recruitment and selection. 
Also explain their importance. 

vFkok 

(Or) 

izf’k{k.k fdls dgrs gSa \ blds fofHkUu izdkj D;k gSa \ 

What is training ? What are its different types ? 
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4- fu”iknu ewY;kadu ls vki D;k le>rs gSa \ blds mís’; ,oa lhekvksa 

dk foospuk dhft,A 

What do you understand by performance appraisal ? Discuss 

its objectives and limitations. 

vFkok 

(Or) 

vfHkizsj.kk ls vki D;k le>rs gSa \ ekSfnzd rFkk xSj&ekSfnzd izsj.kkvksa 

dk o.kZu dhft,A 

What do you mean by motivation ? Describe the monetary 

and non-monetary incentives. 
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