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M. Com. (Fourth Semester) (Main/ATKT)
EXAMINATION, May-June, 2021
(Optional—Specialization)

[Optional Group—B (Management)]

Paper B—II
PERSONNEL MANAGEMENT

Time : Three Hours ] [ Maximum Marks : 80

A FeurgER w gvel & IR AT
Attempt all Sections as directed.

Yug—3 pror
(Section—A)

THRTS / TFRF Je

(Objective/Multiple Choice Questions)
e wff T & I QR
Attempt all questions.
TE SR BT I DI :
Choose the correct answer :

1. fwffa yede o ped €
(@) afaafia geme

P.T.O.

2.

3.

[2]
@ sHfed wey
(@) (@) R (@)
(@ <wwd | PR T

Personnel management is also called as :

(@ Personnel administration
(b) Manpower management
(c) Both (a) and (b)

(d) None of the above
Afdata yay va gfehm @

@) wWwa

(@ fakre

(®) g

@ SWw A IR T
Personnel management is a process :
(@ Simple

(b) Specific

(c) Joint

(d) None of the above
NIGERIR A CCICAR e

(@) TPER W
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4.

5.

[3] E-121
Personnel management is related to :
(@) Contractor
(b) Railway
(c) Employees

(d) None of the above

ffeia 3 Afaafia yag &7 el @ -

The following is not a function of personnel

management :

(@ Training and development of manpower
(b) Recruitment and selection of manpower
(c) Wages and salary administration

(d) Production, planning and control

AT HHARY B T €

(&)  emaTarT

(@ =

(\) omira

(@) S # | P AL

)

]

P.T.O.

6.

7.

[4]

Training makes to employees :

(@) Efficient
(b) Able
(c) Unable

(d) None of the above

Th BRAT B B 2

(/) Swg # ¥ PR T
Function of a foreman :
(@ Planning

(b) Organisation

(c) Management

(d) None of the above

STt e @
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8.

[5]
Manpower planning is :
(@) Needful
(b)  Unuseful
(c) Ordinary

(d) None of the above

STUPTCI STaIfdd Ao S/ el ©

Short-time manpower planning is made for :
(@) One or two years

(b) 6 months

(c) b5years

(d) All of the above

E-121

P.T.O.

[6]
Sources of recruitment is :
(@ Ex-employee
(b)  University
(c) Employment office

(d) All of the above

10. UG BT BRI & :

() R WHY
@ Raa @M 91 fd F =g
() R AT W e
(@) Sww i

Reason of promotion is :

(@ Promotion as reward

(b) To fill-up vacancies

(c) For better human relation

(d) All of the above

1. QY o & fafy 2

@) <F@ 9 Teld

@ R gerRfier i g
(®) @) IR (q) T

(@ W E IR T
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12.

13.

[7] E-121
Methods of wage payment is :
(@) Day wage system
(b) Progressive system of wage payment
(c) Both (a) and (b)
(d) None of the above
Wil Bl Pl T 8 -
(@) AHRIAD Ulchar
@) FTHRIAD YT
() (@) 3R (@)
@) S # | P AL
Recruitment is said to be a :
(@) Positive process
(b) Negative process
(c) Both (a) and (b)

(d) None of the above

P.T.O.

Human Resource

of :

(@)
(b)
(©)
(d)

Forcasting
Development
Controlling

All of the above

14. TR BT 3 2

(@)
)
)

(a

(@

g A gfg
e # gfg
(&) 3R (@) g

[8]

Planning

@ Swd H ¥ DR T

Promotion means :

(@)
(b)
(©)
(d)

Increase in wages

Increase in responsibilities

Both (a) and (b)

None of the above

15. TIRAING TAT o BT T=H & :
Bad Aifed o A
Hacl Ffed o A

%)
)
)

S

—

- =

o)

(@) 3R (@) g

) e # ¥ o e

(HRP)

is

the
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[9] E-121 [10] E-121

Reward and benefits are related with : The process of job analysis is :
(@ Only monetary benefits (a) Job description
(b) Only non-monetary benefits (b) Job specification

(c) Both(a)and (b)
(d) None of the above

16. YRETT SMTIHAIN & AR [AerRgd H F HHATRAT BT {5

(c) Both (a)and (b)

(d) None of the above

18. SIATROT BT AITDRT &

& I A fhar T © ?

@) TR R @) @0 @ ufd =

(@) e wRem (@) @

(@) A= gRem () 3 s Rl @
@ wwgw wh (€) wwed wh

Which safety of employees is included in safety/security Need of motivation is :

needs ?
a) Interest in work
(@) Psychological safety needs @

(b) Economic safety needs (b)  Co-operation

(c) Physical safety needs (c) Builds good labour relation
(d) All of the above (d) Al of the above
17. B foveryor a1 ufsrar 2 - 19. IR & YR € :
@) Fr faawo (@) oo SR
@ o faRrSE @ FomHD AR
() @) vd @) 3 (@) (@) &R (5)
(@ SudE # E ol T (@ wodw Wi

P.T.O.
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Types of motivation is :
(@) Positive motivation
(b) Negative motivation
(c) Both (a)and (b)
(d) All of the above
20. TR & PR E :
(&) T G @ gge 9 g
@ aRsd a1 THE A B forg
() R gaf w Fgfed &g
(@) wwdad @

Causes of promotion means :

(@) To make administrative machinery strong
(b) To honour seniority
(c) To fill-up vacancies
(d) All of the above
gre—q TS 2

(Section—B)
AT g IR T
(Very Short Answer Type Questions)
e ol yE & I <RI |
Attempt all questions.
1. TARE?

What is selection ?

P.T.O.

[12]
Wfaaita yay @1 8 ?
What is personnel management ?
IR 7 ? ?

What is motivation ?

regafed e @ g ?

What is manpower planning ?
il @R ?

What is Recruitment ?

Training means ............ .
RGN

What is Demotion ?

EE GG

What is wages ?

Ylg—Y

(Section—C)
oY S T
(Short Answer Type Questions)

e af g B SR R

Attempt all questions.

Jfata ey & ofr 9oy |

Explain the nature of personnel management.
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Afiiy fOmT & 7T @1 ravae |

Need of organising personnel department.
el BT faaRoT |

Job Description.

il 3 ygfodl qarsd |

Explain of methods of recruitment.

USRI & HRYT R § ?

What is causes of promotion ?

fsTeT Aeaide & o gy |

Explain the benefits of performance appraisal.

T & W Iy |

Explain the level of wages.

ATAURT BT ATTIDAT R F ?
What is need of motivation ?
Gue—T TP 5
(Section—D)
EEASSRURES]
(Long Answer Type Questions)

e 9l g & SR R

Attempt all questions.
AT yaer T & Sl ol RRYES [z SIfo |

Discuss in detail the function of personnel management
department.

P.T.O.

[14] E-121
3rerar
(Or)

wfeaiia vda & Rigral @ ST &1 fagas B |

Explain the utility of the principles of personnel

management.

AHaefad fRIeH @ el o qd JMavIdan ®m g 2
faeeT I |

What are the pre-requisites for success of manpower
planning ? Discuss.

T

(Or)
Afdeiig Al @ @ s g ? [fgatta A FaRor g
# W RT @eA! @ FfR auiF SR |
What is meant by personnel policies ? Describe fully the

various steps involved in the personnel policy formulation
process.

Il Td TG BT 3R WL PBIY AT SIeh] Aged TS |

Explain the difference between recruitment and selection.
Also explain their importance.

peraT
(Or)
yiErT fohd ded © ? SHG A UOR 7 § ?

What is training ? What are its different types ?



[15] E-121
4, fTSIET qeAidA 9 MY R S & °? THO Sewd UG Al
@1 faqaT BT |

What do you understand by performance appraisal ? Discuss

its objectives and limitations.

3qdr

(Or)
HAYRON W MY A1 FHT & ¢ Alfedp AT IR-AIfSH IR
BT U I |

What do you mean by motivation ? Describe the monetary

and non-monetary incentives.
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